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Article One:  Maple Leaf Golf Tour 

 

Creating the Ultimate Mindset! 

As an applied sport psychologist who works with amateurs and touring professionals all around the globe, I 

often have a number of junior players ask me, "Dr. Winters, what is the secret to shooting low scores in 

competition, especially when there is so much pressure for me to perform well?  I always respond with this: If you 

truly want to shoot lower scores and become a "player of the game", the best place to develop the "secret" is not 

in your physical swing or mechanics, but in your mind and your attitude!   

 

Based on over four decades of being involved with every facet of golf and golf psychology, I am convinced 

the "real secret" to great shotmaking, putting and scoring is this:   

"You must get into each and every shot with full intention and decisiveness, have a specific plan or 

strategy in mind, and then trust what you have programmed your body to do, and then DO IT!"    

 

This idea is vitally important.  I want you to go back and read the previous paragraph again.  I’m serious.  

Do it.  Go ahead, I'll wait.   

 

Welcome back.  The point being is this:  I want every young player on the Maple Leaf Tour to be focused 

and enthusiastic about every shot they will hit!   This is what I emphasize, no matter how simple or difficult the shot 

may be, I want you to be totally involved with hitting that shot to the best of your ability.  I realize that certain shots 

and situations may be extremely challenging or some may be almost boring, but you have to always, always, 



   
 

always, give your best effort into that moment!  Even if you are having an “off day” you still need to have the 

mental discipline to get your mind and body focused into the present shot and execute that strike or putt to your 

optimal effectiveness. 

 

In this way, the playing focus, attitude, and mindset of the player is in 'the present" and not distracted by 

what has happened in the past or what could happen sometime in the future.  The playing focus is on "this shot 

and only this shot!"  This type of mindset is what I call "The Ultimate Mindset."   

 

"The Ultimate Mindset" reinforces the notion that with each new shot, you are filled with enthusiasm, 

hopefulness, positive expectation, and belief in your ability that you can be successful, no matter what has 

happened in your immediate past!  By using this attitude and mindset on every shot, it allows you to be totally 

focused in the "now and new" versus the "old and bad."  (Consider this attitude an efficient way of being "task 

oriented" versus "result oriented!").   

 

"The Ultimate Mindset" also helps you to "stay on track" with your thinking instead of "derailing" yourself 

with thoughts and feelings of missed shots, missed putts, or uninspired play of the previous few holes.  It also 

helps you to stay on task versus thinking about what others are doing or how you are doing compared to them.   

 

Or, it could even help you stay focused on your game versus worrying about what college coaches may (or 

may not) be thinking about how well (or poorly) you are playing.  The focus is about YOUR process, not on the 

consequences of the shot or what others are thinking or doing! 

 

Think about this: Imagine how good your game would be if every time you got over a drive, iron shot or 

putt, you had the feeling that "this shot is going to be successful or this putt is going into the hole!"  How well do 

you think you could play and score if you allowed yourself to think and feel like this?  The results would surprise 

you! 

 

What's sad is that most junior golfers (and even many tour players) ruin their games with ineffective 

thinking and unproductive attitudes.  The problem is basically this: most golfers who are overly concerned about 

their results or score tend to live and die on each shot!  They put so much extra pressure on the situation, 

themselves, and the outcome, that they create a mountain of negative anxiety inside their minds and bodies!    



   
 

 

This in turn, produces excessive pressure to perform appropriately and they fail to achieve normal or 

effective results.  By simply adopting "The Ultimate Mindset" philosophy, every shot becomes a new and exciting 

challenge that makes the game of golf more enjoyable and lower scores more attainable!  The following section of 

Dr. Bob’s Mental Strategy will tell you how to create "The Ultimate Mindset."  

  

((DDrr..  BBoobb’’ss  MMeennttaall  SSttrraatteeggyy))  

  *I want you to imagine stringing a bead of pearls.  You start out with one pearl and force the string and 

needle through that pearl.  With every new pearl, you give the same intention and focus, *string the needle through 

the pearl; Repeat -*string the needle through the pearl; etc. -------one pearl at a time.  After a while, you have a 

string of pearls----- all connected by virtue of stringing them one at a time.   

 

The trick is, that you connected them "one-at-a-time" with equal focus and intensity!  Your golf game can 

be managed in much the same way.  Each shot (or putt) should be taken one at a time, with equal focus, intention, 

and commitment.  When you do this, what usually happens is that you will become absorbed in the action and 

become "one" with the golf course.  

 

Many golfers or "pearl stringers" find that they lose count of how many pearls or shots they have strung (or 

shots taken during their playing round) and just "get in the process of stringing pearls".  They lose their sense of 

“how am I doing?” and get into each shot as it comes!  It becomes a funny truth, but after all of the results or 

"pearls" have been tallied, many players find that they were so absorbed in the "process of stringing" that they 

became lost in the activity and had a "flow or peak performance".   

 

They find that their score and overall play improved without even realizing it!  This is similar to what 

happens to great players such as Rory McIlroy or Yani Tseng.  When they are playing their best golf, all they are 

doing is simply taking each shot as it comes and giving their best effort on that single shot!  This allows them to 

golf with a "play" focus and not be hindered by score, results, or other distractions.   

 

Rory and Yani are great players who have achieved unbelievable success very quickly by learning early in 

their careers the value of playing with a one-at-a-time attitude.  You too, can have success by playing your game 



   
 

in the same way.  Both Rory and Yani have learned to play with "The Ultimate Mindset" which allows them to give 

each shot their very best effort in every round they play.  You should too! 

 

A Final Word 

Summing up, if you are frustrated or upset with your present golf game, rather than worry about your score 

or trying to "perfect your swing mechanics", put a "new attitude" into your bag!   Make a commitment to the 

philosophy that on every shot you are going to give 100% effort and focus, and after the shot is over, you will 

accept the result, move on and get into the next shot with renewed enthusiasm and vigor.  

 

Understand that using this type of thinking may be tough to do at first, but after adhering to this new 

strategy, you will be most pleased with your results.  Committing to using "The Ultimate Mindset" will help you play 

your best golf armed with a strategy that strives for a consistent and positive attitude towards building self-

confidence! 

 

May you always play with a mind that is programmed for success!   Dr. Bob. 

 

About the author, Dr. Bob Winters: 

This article was written exclusively for the Maple Leaf Tour by Dr. Bob Winters of Orlando, Florida.  Dr. Winters is an 

internationally renowned sport psychologist and is regarded as a leading authority on golf and putting psychology and on 

creating confidence.  Dr. Winters is the Resident Sport Psychologist for the David Leadbetter Golf Academy World Teaching 

Headquarters at Champions Gate located in Orlando, Florida.  He is a former collegiate golfer and coach and has played at 

every level of professional tournament golf.  His clientele’ consists of touring professionals, collegiate, junior and amateur 

golfers from around the world.  He is the official Mental Game Consultant for the Maple Leaf Golf Tour.  If you would like to 

reach Dr. Bob Winters personally, you can contact his cell number: (407-340-7785).  You can also visit his website at 

www.drbobwinters.com or reach him via email at drbob@drbobwinters.com. 
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